STSC: A proposed global accreditation body for sustainable tourism and ecotourism certifiers


	SUSTAINABLE TOURISM STEWARDSHIP COUNCIL CONSULTATION QUESTIONNAIRE
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Address: 

E-mail:

	CERTIFICATION

Certification is the procedure by which a third party (the certifier) gives written assurance to the consumer that a product, process, service or management system conforms to specified requirements.
The proposed Sustainable Tourism Stewardship Council under consideration will work with current certification schemes, not replace them. For this reason we need further information from you regarding the use of certification programmes in a range of industries in your country, including tourism, and how such programmes are accepted in the market place.



	What level of knowledge about certification already exists in your country or region?
	

	How many certification programmes are you aware of?  Please identify any you are aware of.


	

	Do these certification systems have wide consumer recognition?


	

	Are these certification programs process or performance based?
	

	What are some of the challenges these certification programs face?


	

	What is the market demand for certification?


	

	Is certification working at the consumer level?


	

	What are the costs and benefits of current certification programs?


	

	What is the accessibility for different size of businesses?


	


	ACCREDITATION

The proposed Sustainable Tourism Stewardship Council would need to operate in conjunction with national accreditation bodies, and for this reason we need to find out how existing accreditation bodies are used, their market acceptance and the financial operating circumstances they operate under. 

Accreditation bodies ‘audit the auditor’ and their capacity to certify companies and/or products.  Each country has its own accreditation body, such as UKAS in the UK, JAS-ANZ in Australia and New Zealand and SABS in South Africa.  There is a large number of bodies globally that accredit around 14 000 certification bodies, each one of which is licensed to work in a particular country/countries with particular standard/s.  

	Is there a role for accreditation in your region?  To what industries does this need apply?


	

	Is there a need for regional coordination of an accreditation effort for the tourism industry?
	

	What roles can an accreditation body play? 


	

	Are there core standards that all certification bodies should comply with?
	

	Who are the potential beneficiaries of an accreditation body?
	

	How should an accreditation body be implemented? In what stages/phases?
	

	Who should have responsibility for operating an accreditation body?
	

	What percentage of its budget should be allocated to marketing?
	

	Is an accreditation body a good idea? If yes, under which conditions?
	

	What are the potential shortcomings of an accreditation body for tourism?
	


	FINANCIAL ASPECTS

The proposed Sustainable Tourism Stewardship Council would need to keep its operating costs to a minimum, yet it is expected that funding will be required for a two year start-up period, followed by a five year subsidy to cover its secretariat, to be reviewed after this period. A key issue at this stage is to determine willingness to contribute to cover the costs from a variety of sources. Fully self-financing through membership is unlikely and other methods of financing need to be scrutinised in the light of the requirement of independence. 

	Possible funding methods would combine membership fees from certification bodies, funding from international agencies, in kind provision of a secretariat by an international organization, financial support from private foundations, funding from the national environmental agencies in the countries where the tourists originate from – that mainly means the western countries, provisions from the national tourism boards in the tourism countries, grants, financial support from the tour operators, environmental “tax” paid by eco-tourists – collected by the tour operators and send to the STSC.          

How do you think an accreditation body should be funded? 
	

	Is accreditation  the responsibility of the local governments in the tourist-destination countries or is it the responsibility of the governments in the countries where the tourists originate?   Why?
	

	Should the tourism industry play a major role in funding such a body, when accreditation is something that can assist governments in terms of ensuring better sustainability of tourism in terms of environmental, social and economic improvements?
	

	Should a fee structure be established for certification schemes applying for accreditation?


	

	Should there be a differentiation in the level of fees according to the financial size of the certification scheme?


	

	How important is the support of international agencies such as the WTO, UNEP, UNDP and the World Bank for the establishment and operation of a global accreditation body for tourism?
	

	What do you see the role of international agencies might be? 


	


	WILLINGNESS TO PAY

One of the very important elements of setting up any new organization is to make sure that the organization is build on a solid financial foundation. The idea of this organization is that the members will at least partially fund the sustainable tourism accreditation body that we are trying to form. In order for us to be able to put together a solid budget we need to have an estimate of the percentage of the budget that can be funded true member contributions. 

Please let us know what you think would be the maximum chargeable amount of money for the services stated underneath. Because there is such a variation in size between sustainable tourism certification bodies, please answer the questions both for small local sustainable tourism certificates and for large regional or international sustainable tourism certificates.            

	Application fees are paid when a certification body sends in an application to the accreditation body

What is the maximum amount you think it would be possible to charge in application fee, if we want to make sure that the sustainable tourism certificates will actually apply? (please state amount in USD or Euros):

Small local sustainable tourism certificates 

Large regional or international sustainable tourism certificates 
	

	Acceptance fee is a one-time fee paid when the certification body gets accepted as a member of the accreditation body

What is the maximum amount you think it would be possible to charge in acceptance fee, if we want to make sure that the sustainable tourism certificates will actually apply? (please state amount in USD or Euros):

Small local sustainable tourism certificates 

Large regional or international sustainable tourism certificates 
	

	Yearly membership fee is a fixed fee paid on a yearly basis in order to maintain the membership of the accreditation body

What is the maximum amount you think it would be possible to charge in yearly membership fee, if we want to make sure that the sustainable tourism certificates will actually apply? (please state amount in USD or Euros):

Small local sustainable tourism certificates 

Large regional or international sustainable tourism certificates
	


	MARKETING AND ACCEPTANCE

The proposed Sustainable Tourism Stewardship Council under consideration will need to ensure that tour operators and tourists prefer products certified by an accredited certifier because these are more sustainable. Budgetary constraints are likely to focus direct marketing to the tourism industry, and indirect marketing to consumers through alliances with consumer groups.

	Should national tourist boards support the promotion of tourism companies from your country that have been certified by an accredited certifier over non certified companies?            


	

	Should STSC lobby for tour operators to use suppliers certified by an accredited certifier in their packages? Why?


	

	Should STSC lobby shareholders of large corporations to encourage their companies to become certified by an accredited certifier? Why?


	

	Should STSC lobby financial institutions to provide soft credits to companies aiming to achieve accredited certification?


	

	In your opinion, do you think accreditation of certifiers might affect the purchasing behaviour of tour operators and tourists? How?


	

	OTHER COMMENTS


	


PLEASE RETURN BY 22ND FEB 2002 TO A.Maccarrone-Eaglen@lmu.ac.uk
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A Rainforest Alliance project conducted by Leeds Metropolitan and Greenwich universities

[image: image1.png]_1072088765.bin

